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CUSTOMER STORY

KOOKAI 3D
Transformation

with Browzwear

KOOKAI

INDUSTRY: Women's Fashion
PLATFORM: VStitcher

GOALS: Sample creation time
Minimizing Resources
Reduce samples
Accelerate go-to-market time

SOLUTION: Utilizing 3D garment simulations
to replace mockups and sampling

rounds.

RESULTS
Meet the Company
KOOKAI, an Australion women's fashion label, embodies 9 50% Fewer Samples
femininity, confidence, allure, and independent style. Founded
in Paris in 1983, KOOKAT's vision was to provide fashionable, high- Enhanced Team Collaboration
quality pieces at affordable prices. Today, KOOKAI remains
true to its roots, offering a collection infused with Parisian chic, [{q,s;} Faster Development Process
empowering women to express their individuality. Their ethical
commitment is evident as most of their collection is produced in _:@ Move Directly to Pre-production

their own facilities in Fiji and Sri Lanka. without Mockups



The Driving Force Behind
3D Adoption

The primary driver for KOOKAl's adoption of 3D technology was to )
enhance speed to market and streamline the development process. reduced SCH’T?/O/II’)Q by 50%
This objective aimed at reducing the time and resources traditionally by introducing 3D, which

required for sample creation and testing.

"We found that we have

IS a huge cost saving and
"So, the main driver for adopting 3D was to improve speed to market time SOV/I’)Q. "

and cut down on the development time and the number of samples

that we go through in the development process," says Jacqui Lowe,

Global Technical Officer, KOOKA!.

The results were nothing short of impressive, the introduction of 3D
technology led to a 50% reduction in sampling, resulting in substantial

: . Jacqui Lowe
cost and time savings.

Global Technical Officer
KOOKAT

Partnering with Browzwear
for Innovation

KOOKAI's choice of Browzwear was guided by several factors, one
of which was Browzwear's Fabric Analyzer (FAB) for accurate testing
of fabric properties. This feature enabled KOOKAI to digitize their
fabrics and simulate them in 3D.

"One of the driving factors of choosing Browzwear was because
Browzwear supplies a program and a fabric analyzer to test the
properties of fabrics," says Kylie Lesic, Technical Pattern Maker,
KOOKAI.

The advantages of fabric digitization became evident as it allowed
KOOKAI to achieve a real-to-life simulation of fabrics in 3D.

"Some of the advantages of fabric digitization are that we can get a
real-to-life simulation of the fabric in 3D," notes Kylie.

Seamless Integration
with Open API Platform

Browzwear's Open API platform played a pivotal role in KOOKAT's
decision-making process. This platform seamlessly integrated with
KOOKAI's existing 2D system, enhancing the efficiency of their design
and development processes.

"Browzwear has an Open API platform, and at the time, our 2D
system had a plugin that was directly related to VStitcher. So that
was a really positive feature for us,” says Jacqui.
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Unlocking New Possibilities
in Product Development

The adoption of 3D simulation opened a world of opportunities
for KOOKAI in product development. The technology allowed them

"3D simulation opens a to visualize design details, fabric tension, pressure mapping, and
world of op,oortun/ty in eliminate issues such as dragging and gaping.
pdeUCf deve/opment, "3D simulation opens a world of opportunity in product

hOViI’)g the tools to visualize devglopment, having the tool.s to" visualize design details, f(]b.l’lc
tension, and pressure mapping,” says Vanessa Bolt, Creative

design details, fabric Pattern Maker, KOOKA.
tension, and pressure

mapping.”
Accelerating Time-to-Market

In today's fast-paced fashion market, the ability to reduce lead
Vanessa Bolt times and development timelines is crucial. KOOKAI found that
3D technology allowed them to make immediate changes to
garments, both technically and in terms of fit, expediting their
time-to-market.

Creative Pattern Maker

KOOKAT

"In today's market, you really need to have your lead times and
development timelines cut dramatically in order to have the
product to market as quickly as possible," says Robert Cromb,
Managing Director, KOOKA!.

Readlizing Immediate Changes

One of the standout advantages of Browzwear's 3D technology
was its ability to provide immediate feedback on garment
changes. This allowed KOOKAI to iterate and refine designs rapidly.

‘| think the advantage is that you get to see immediate changes
to the garment, both technically and fit in an instantaneous
manner. And | think Browzwear was one of the first companies that
we came across that was really doing it in an innovative manner,”
adds Robert.




Embracing 3D Simulation for Enhanced
Collaboration and Decision-Making

KOOKAI has been simulating everything in 3D for several years "For a number of years
now, which has become a fundamental part of their design and now, we have been
development process. It enables them to check fit, change design . . .
concepts, and even eliminate designs that are not working before S/mU/C’th evefyfh/ﬂg
moving to the sample stage. in 3D before we somp/e
"For a number of years now, we have been simulating everything Qnyth/ng. It allows us to

in 3D before we sample anything. It allows us to check fit, change el @ h Slas
design concepts, even cancel out designs if it's not working prior to chec t,C ange gesign

cutting samples,” notes Jacqui. cor)cepts, even cancel out

KOOKAI's 3D technology adoption has facilitated collaboration des/gns if it's not WOI’/(/I’?Q

between their design team and print placement teams. This has led . . "
to earlier and more informed decisions in the design process. prior to cutting samp/es.

"One of our day-to-day benefits of using 3D technology at KOOKAI
is that we can instantly trial prints and print placement with the
design team. This process helps the design team make decisions
earlier in the process."

Jacqui Lowe
Global Technical Officer

KOOKAT

Confidence in Results

KOOKAI places complete trust in 3D technology because it enables
them to accurately visualize how garments will look once they are
sampled. This eliminates the need for mock-ups or trials, and in some
cases, they can proceed directly to the pre-production stage.

"We have complete trust in the technology because we can
understand how the garment will look once it's sampled. There's no
need for mock-ups or trials, and we find that we even go straight to
pre-production stage sometimes," says Vanessa.

A Game-Changer for
Apparel Professionals

KOOKAI believes that professionals in the industry should persist with
3D technology, as it eventually becomes indispensable, offering a
profound understanding of its benefits.

"One piece of advice | would give to professionals in the industry is just
persist with the tools because, in the end, you'll feel more reliant on the
program and understand the benefits of it," notes Vanessa.




C nt r. b t M n t In conclusion, KOOKAIrecognizes the importance of sustainability
o I u I g O in the fashion industry. By leveraging 3D technology, they aim to
reduce the negative impact of the industry on the environment,

S u sta i n q bi I ity aligning their practices with a more sustainable future.

"The fashion industry in essence is not sustainable. So, if we can

; do a small thing to try and reduce the negative impact that
the fashion industry has on our environment, then we should,"
concludes Jacqui.

KOOKAI's journey with Browzwear demonstrates how embracing
3D technology can revolutionize product development, enhance
efficiency, and contribute to sustainability, ultimately benefiting
both the company and the industry at large.

"We have complete trust in the technology
because we can understand how the
garment will look once it's sampled. There's
no need for mock-ups or trials, and we
found out we even go straight to the pre-
production stage sometimes.”

Vanessa Bolt
Creative Pattern Maker

KOOKAI

Check out more customer stories

to learn how leading apparel companies
achieve their goals with Browzwear

More customer stories =

About Browzwear

Founded in 1999, Browzwear is a pioneer of 3D digital solutions for the fashion industry, driving seamless and sustainable processes from concept to
commerce. For designers, Browzwear accelerates collection development, opening limitless opportunities to create iterations of styles. For technical

designers and pattern makers, Browzwear rapidly fits graded garments to any body model with accurate, true-motion material replication. For
manufacturers, Browzwear's Tech Pack delivers everything needed to produce physical garments perfectly the first time, and at every step from
design to production. For more information, visit w br ar.com.
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